
Budget Workshop
March 13, 2023

Our Mission:

Together, we inspire, challenge, 
and proudly support all students.
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So Tupper Lake is Receiving a 
10% Increase?

NO!





What Do We Need To Do?

• Estimated Revenues $21,016,251

• Estimated Expenses $22,276,499 *

Estimated Budget Gap     ($1,260,248)

Depends, in part, on the 
news out of Albany!

* $414,549 OR 1.8%                     
LESS THAN CURRENT



Options to Close the GAP

• ESSER and ARP Funds = $963,256*
• Additional State Aid = Advocacy
• Grants = Find New Revenue
• Budget Adjustments = Staffing
• Cost Savings = Find Efficiencies
• Appropriated Fund Balance *







Opportunities, not Problems

• * One Time Savings Options are not the    
answer for long term stability.

• Planning for future years needs to 
begin with this budget.

• Tough times don’t’ have to be bad 
times – alternatives will emerge.



TLCSD VISION

Our Vision:

The Tupper Lake Central School 
District welcomes our families 

and the
community in working collectively 

as we empower students to 
accomplish

their academic and personal 
goals.
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